




         

 

REPORT FROM HEAD OF SCHOOL FOR 2022 

Presented to AIS General Assembly on 26 April 2023 

 

 

AIS’s primary focus continued to be to maintain and further the development of the school’s programme.  

As the easing of the COVID restrictions took place, the school began to re-activate its well-established 

programme of events, assemblies and school-wide celebrations. Student enrolment was on the rise again 

and marketing efforts through social media were put in place, keeping in mind that the One Campus 

project would provide facilities for some 600 students. Concerted efforts continued to be made to meet 

the requirements as set by the International Baccalaureate (IB), the Danish private schools and the 

kindergarten laws. In the MYP5 eAssessment exams, AIS continued to be rated above average in most 

subject areas as compared to other IB schools. AIS was awarded the “Digital Badge for eAssessments” by 

the IB as the school moved towards more digitally minded assessment and teaching. Considering the age 

and condition of some of the buildings, the MYP buildings were torn down and replaced by four 

temporary classrooms in preparation for the One Campus building project. For the remaining facilities at 

the Dalgas campus, following a Work Environment inspection, AIS was given the green stamp of approval. 

In the area of school finance, AIS is now in its sixth year in a row of having operated within the school’s 

approved budget. The school continued to reduce its dependency on revenues in the form of 

sponsorships which have declined by approximately 80% over the past five years. 

In regard to the upcoming inspection visit by the International Baccalaureate scheduled for 2025, the 

updating of programmes, policies, practices and curricula continued to take place regularly, all of which 

hone and strengthen the teaching and learning at AIS. Inspections from the Aarhus Kommune 

(Municipality) and the Undervisningsministeriet (Department of Education) in accordance with 

regulations regarding private kindergartens and private schools continued to result in very good 

evaluations. The results from the AIS Parent Survey reflected equally positive findings and provided 

further insight into areas to be strengthened. 

The outlook for the future of AIS looked especially strong. The One Campus project of school expansion 

and modernization began in summer of 2022. This project would add two new facilities to the school, a 

middle school building and a separate Early Years facility, to be completed and ready for use as of August 

2024. A Foundation “Ejendomsfonden AIS” was established for non-profit purposes to acquire, build, 

rebuild, own, operate and administer properties and facilities in Aarhus Municipality for use in and rental 

for international education and related activities. In summary, the efforts of all members of the school 

community along with the sponsoring organizations and the Municipality working together to make AIS 

the best school it could be also needs to be recognized as their efforts, hopes, initiatives and positive 

energy all contributed to making 2022 a very successful year. 

 

Charles C.(Chris) Hanna 

Head of School                              



27-04-2023

1

1 | 27 April 2023

General Assembly
April 26, 2023
By chair Niclas Kvernrød

Annual report for calendar year 2022
Report from the Board 

2 | 27 April 2023

Corona was an issue in early
2022 …
Thank you for your endurance
during the whole situation

• Parents
• Staff
• Children
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AIS Strategy House -> was revised during 2022

Quality Program
• School accreditation (CIS, 

NEASC)
• High Academic levels 

Quality Program
• School accreditation (CIS, 

NEASC)
• High Academic levels 

Strong Image
• An attractive IB World School
• Strong image and relations
• One attractive campus

Strong Image
• An attractive IB World School
• Strong image and relations
• One attractive campus

Solid Financials
• Budget in balance
• Committed long term 

sponsors

Solid Financials
• Budget in balance
• Committed long term 

sponsors

The great IB school in Business Region Aarhus 
for 600+ children

Enablers:
• Strong leadership team with international experience and Danish private school expertise
• One attractive campus to accommodate up to 600+ children and two IB sections
• Explorative culture based upon IB values

Enablers:
• Strong leadership team with international experience and Danish private school expertise
• One attractive campus to accommodate up to 600+ children and two IB sections
• Explorative culture based upon IB values

Responsible, Caring, RespectfulResponsible, Caring, RespectfulValues:

4 | 27 April 2023

The AIS
Vision and 

Mission

Vision
Striving towards excellence in holistic education 
through commitment to student driven inquiry.

Mission
To provide a high-quality international education 
which enables students to become socially and 
environmentally responsible citizens, enthusiastic 
inquirers and lifelong learners in a challenging 
and nurturing environment.
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Key Success Factors

• Expatriates and international oriented parents 
in Business Region Aarhus see the school as 
the attractive place to send their child/children

• Children experience the school as a great place 
to learn and having a nurturing environment
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• The board has been working very well 
together during 2022.

• We have a strong co-operation with school 
management and key stakeholders. 

• We wish to especially thank the AIS 
Building Foundation Board for the 
achievement of the One Campus finances.
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Always remember …
The board works for all of AIS
Feedback is always 
appreciated
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Some key AIS Priorities for 2022 – year end update
KPI’sMain activities to succeedObjectives

• Partnership 
established

• Develop partnerships with Aarhus University and others to develop and extend 
learning in math, science, design (MYP) and co-curricular areas

• Continue to develop the Danish language programme (native/non-native)

QUALITY PROGRAM 
Ensure the right 
academic levels

1

• Awareness
• Satisfaction level

• Establish and implement a marketing plan with key enablers 
• Repeat a parent survey to ensure focus of relevant areas

STRONG IMAGE 
Build the image of AIS 2

• Needed funds 
achieved

• Define a funding strategy and implement in 2022
• Student Enrolment; achieve no. of students according to budget 2022-2024

SOLID FINANCIALS
Ensure the base to 
enable growth

3

• Establish foundation 
of project

• Achievement of One Campus project financials
• Retain staff and grow staff welfare

FOUNDATION
Systems; Facilities; IT4

: On target

: Not on target or progress as expected
: Partly on target
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We are building a modern & attractive IB school with room for 600 students at Dalgas Avenue 12
… and we are soon to merge the two Campuses – Bushøjvænget, Højbjerg and Dalgas Avenue to one 

ONE CAMPUS went from an ambtion to realisation
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One Campus … estimated timeline first phase 2022-2024

Mission accomplished to get 
130+ million DKK …
Building process was initiated 
late June 2022 … just after last 
school day
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AIS Strategy House 2023-2026

The Attractive IB World SchoolThe Attractive IB World School

Solid Foundation
• One Campus with an attractive environment both outside and inside
• Balanced growth and well managed financials – a budget in balance and the right resources
• Leadership team with international experience and Danish private school expertise

Solid Foundation
• One Campus with an attractive environment both outside and inside
• Balanced growth and well managed financials – a budget in balance and the right resources
• Leadership team with international experience and Danish private school expertise

Responsible, Caring, RespectfulResponsible, Caring, RespectfulValues:

Quality Programme
• Developing IB curriculum and 

programme and exploring school 
accreditation

• Maintaining high standards of 
student achievement

• Supporting student well-being, 
socially, emotionally and 
academically

Quality Programme
• Developing IB curriculum and 

programme and exploring school 
accreditation

• Maintaining high standards of 
student achievement

• Supporting student well-being, 
socially, emotionally and 
academically

Strong Image
• Key player and visibility in the 

fibre of Aarhus
• Recognised as one of the best 

international schools in Denmark

Strong Image
• Key player and visibility in the 

fibre of Aarhus
• Recognised as one of the best 

international schools in Denmark

Talented Staff
• Attracting and growing talent
• Supportive workplace with 

opportunities for growth

Talented Staff
• Attracting and growing talent
• Supportive workplace with 

opportunities for growth
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Three of the board focus areas 2023

• Manage transition period towards One Campus
• Invest in staff, students and learnings spaces

• Continue to strengthen the academic programme
• Prepare for IB evaluation 2025

• Strengthen image of the AIS brand
• Continue and evolve communication on social media
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